8
Things to Look

for in an Arbitration
Representation Partner
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acknowledges new matters, responds to
questions, and moves procedural steps
forward. Real-world experience matters

more than polished sales materials.

2. Look at Historical Trends
in Case Handling

Historical trends help you move from
impression to pattern. You aren't simply
evaluating whether a partner can submit
a dispute; the stronger question

is how it manages the process
surrounding the dispute.

3. Focus on I
Administrative Discipline 1'

A good partner should help keep the

dispute process organized: maintaining

clear documentation, tracking deadlines,
managing submissions, and 5;‘”;?““%153
communicating procedural requirements.
You want a partner that supports

structure rather than creating additional

work for your staff.

4. Compare
Communication Quality
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direct answers, clear guidance, and
updates that help your team understand
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5. Consider Volume Fit

Some partners work well for occasional

filings but struggle as dispute

volume increases. The right fit for a
handful of claims may not be the right fit
for hundreds.

6. What to Ask Your Team
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back-and-forth.

most clearly on filing issues, who requires

the least follow-up, and who moves
disputes most predictably.

7. Use Partner Selection as
Part of a Broader Strategy

Your representation partner is only one

component of a successful arbitration

program. Strong documentation,
disciplined timelines, and effective claim

triage are still crucial factors, so track
partner performance the way you track

payer behavior or reimbursement trends.

8. Better Selection Starts
With Better Observation

You don't need a complicated scorecard.
You need disciplined observation, clean

internal documentation, and a willingness
to compare real-world performance over
time. Responsiveness, communication
quality, administrative discipline, and
scalability are all measurable once you

track them.
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