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Traits of a Strong NSA 

Representation Solution

1. A Dedicated Intake 
Engine That Flags Viable 
Claims Early
Every strong NSA support process starts 
with a clear intake system that sorts 
claims carefully based on recovery 
potential. A good intake process 

screens claims and catches problems 
early so stronger opportunities get 

proper attention.

2. Arbitration Timeline 
Tracking and Compliance 
Management
The NSA arbitration timeline is unforgiving, 
and missing a deadline can forfeit your 
right to recover revenue. An effective 
team tracks deadlines and ensures no 
claim or cutoff slips through the cracks.

3. Skilled Writers With 
Arbitration Insight
Your partner should deliver tailored, 
claim-specific position statements written 
by someone who understands how to 
position your services against the 
Qualified Payment Amount (QPA). Effective 
writing helps position your services clearly 
and can tilt the scales in your favor.

4. A Streamlined Bundling 
Strategy That Doesn't 
Weaken Your Leverage
Bundling can save time, but only when 
done strategically so it doesn't dilute your 
negotiating power. Bundling should 

align with your revenue goals and 
preserve leverage.

5. Payer-Specific 
Experience and Dispute 
Resolution Tactics
Not all payers behave the same, so your 
partner should adjust strategies based on 
payer behavior and history. Payer-specific 
insight helps anticipate obstacles and 
improve outcomes.

6. Clear Reporting and 
Revenue Impact 
Transparency
A complete solution includes real-time 
visibility into claims, wins, recovery time, 
and financial impact. These insights help 
guide better decisions and improve 
performance.

7. Compliance Controls and 
Legal Safeguards
NSA arbitration has strict rules, and 
mistakes can disqualify claims. A 

strong partner ensures compliance, 
secure PHI handling, and quality control at 
every stage.

8. A Scalable Infrastructure 
to Handle Growing Volume
Your vendor should scale with your needs, 
handling increased claim volume without 
sacrificing speed or accuracy. The right 
solution grows with you over time.
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