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Tips for Surgeons to Maximize
Out-of-Network Claims

1. Ensure Documentationis
Comprehensive and
Precise

Strong documentation is your first line of
defense against underpayments. Every
out-of-network claim should include
detailed operative notes, pre- and post-
procedure documentation, and
supporting records that demonstrate
medical necessity.

3. Track Timelines
Rigorously

The NSA imposes tight deadlines for each

step of the out-of-network dispute
process. Missing even one of these
deadlines forfeits your right to dispute the
claim. To stay on top of this, establish an
internal tracking system that
automatically flags important dates.
Alternatively, work with a recovery partner
who manages timelines for you, ensuring
that no eligible claim slips through

the cracks.

5. Strengthen
Collaboration Between
Clinical and Billing Teams

Make it a priority to establish clear

communication channels between your
clinical staff and billing team. When you
proactively share detailed operative
notes, clarify procedures, and flag unique
circumstances, you give your billing
experts the tools they need to support
your claims effectively.

7. Use Data to Identify
Underpayment Trends

Insurers tend to repeat the same patterns.
By analyzing your claims datag, you can
identify where and how they consistently
underpay. Tracking these trends helps you
build stronger arbitration cases. It also
allows you to make strategic decisions,
such as which claims to prioritize and

how to negotiate more effectively

before arbitration.

2. Leverage the No
Surprises Act Arbitration
Process

If you're not yet using the NSA's
Independent Dispute Resolution (IDR)
process, youre making a huge mistake.
When executed correctly, arbitration can
yield five to ten times more
reimbursement than the insurer's initial
payment. That can translate to
thousands, possibly even millions.

4. Audit Old Claims for
Missed Opportunities

You may be surprised to learn that many
underpaid or denied claims from the past
few years are still recoverable. By
conducting a retrospective audit, you can
identify previously written-off claims that
qualify for dispute. Many surgeons
discover that they have years' worth of
recoverable revenue waiting to

be claimed.

6. Partner With Specialists
in Out-of-Network
Revenue Recovery

Navigating out-of-network claims under
the No Surprises Act is time-consuming
and technically complex. Rather than
stretching your in-house team beyond
capacity, consider partnering with
professionals who specialize in medical
revenue recovery and arbitration. A
trusted recovery partner handles claim
review, documentation, data analysis, and
arbitration filings on your behalf.

8. Treat Every Out-of-
Network Claim as an
Opportunity

It's easy to become frustrated with the
administrative burden of NSA compliance,
but every out-of-network claim
represents potential income. When
managed strategically, these claims can
add up to significant gains for your
practice or surgical group.
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